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Tools of the Advocacy Trade: 

The Neighborhood Inventory for Environmental 

Typology (NIfETy) Data and other Resources 

Available to Community Advocates



Neighborhood Inventory for Environmental Typology (NIfETy)

(1) gather information on the physical environment of urban 

neighborhoods. 

(2) clarify the environmental contexts in which youth live 

and experience violence and AOD exposure. 

(3) provide insight to policy makers and other stakeholders 

on environmental targets for future intervention efforts.

Enviro-WHAT??!?!?

Enviro-Social Toxicology



WHY STUDY 

NEIGHBORHOODS???
• Why study neighborhoods?

– Context matters

• Social Cognitive Behavioral Model

– Disorder breeds disorder

• Disorder Theory and theories of neighborhood decay and 

decline 

– Environmental support for individual/group behavior

• Opportunity Theory 

– Unique Preventive Intervention Opportunities

– Passion!



Goals of the NIfETy Project

Transform Baltimore City Neighborhoods  Impact youth exposure

Needs and assets assessment 

Good data

Coalition building and community 

partnerships

ACTION Commitment

Strategic staging of interventions

Ongoing evaluation Provide a Community 

Developmental Model



Collaboration with Baltimore City Council

Performing a systematic and 

objective contextual 

analysis of the key alcohol-

related environmental 

precipitators theorized to 

promote and sustain 

elevated levels of VAOD 

exposure among youth in 

Baltimore City. 

We’ve been doing this for a while…



NIfETy Evidence of Injection Drug Use and Mobile 

Needle Exchange Stops in Baltimore City

Collaboration with Baltimore 

Substance Abuse Systems (bSAS)

Informed decision-

making regarding 

placement and 

future funding 

priorities for drug 

treatment facilities 

in Baltimore City. 



Informing targeted 

intervention priority 

areas for HIV/IDU in 

Baltimore City. 

Merging relevant City 

and NIfETy data to 

triangulate HIV 

incidence, evidence 

of recent IDU, and 

drug treatment.  

Health Department 

Collaboration with Health 

Department



HOW…

• GIS…not to be confused with GPS

• PDAs

• NIfETy Method

– Instrument

– Citywide random sample

– Instant data

– Summary scores/ Aggregated data to speak 

to the issue at hand.



NIfETy Method
Merging GIS technology with observational 

epidemiology

170+ items

Fully automated on PDAs with 7 core domains:

1.Physical layout (length, width, alleys)

2.Type of structures (residential types, %usage)

3.Youth Activity (playing/recreation)

4.Adult Activity (monitoring youth, interacting) 

5.Physical (Dis)order (landscaping, trash)

6.Social (Dis)order (noise, fights, intoxication)

7.Violence and AOD indicators (syringes, police 

tape, memorials)



Data Collection Procedures

Arrive and take it all in

• Cruise be aware or your surroundings

• Enter layout data  mentally note activity

• Estimate transit traffic  adult and youth

• Cruise -> enter activity data

• Enter Physical and Social (Dis)order data

• (If needed) Cruise  Enter violence/AOD data



Rules to live by

• Be aware of your surroundings

• Carry your cell phone

• Keep a visual on your partner

• Stay on public property

• Be straight with people

• Do not reason with the unreasonable

• Be responsible for your safety

• WHEN IN DOUBT  GET OUT!



6:15 – 6:30 p.m.

Day and Night Ratings 

Day Hours 

• As early as 11 a.m. 

• Must end by dusk, no later than 7 p.m. in the 
summer

• Night hours

• Start 10 p.m. or later

• End by 3 a.m. 

• Thursday, Friday, Saturday, Sunday only!

• Must do night ratings in the same week as day 
ratings

• To pair or not to pair? Think safety and volume!



Variable Definitions
General Principles:

• Standardized definitions and responses

• Do not guess, use your manual

• When in doubt, call a field supervisor

• Err on the side of caution.  If you can’t tell, 

others probably can’t either

• Remember it’s the experience of being in 

the neighborhood that we want to capture



# of Commercial Business

• Count any operating 
for-profit or not-for-
profit business 
entities, etc. Do not 
include illegitimate or 
informal businesses 
(e.g. snowball stand 
or home-based car 
wash). Do not include 
permanently shut 
down businesses. 



Illegitimate or Informal Businesses

• Count may include home-

based snowball stands, 

home-based car washes, 

make-shift music retail 

outlets (e.g., guy selling 

CDs out of trunk), and 

make-shift clothing 

outlets (e.g., clothes 

being sold out of a 

truck/on the street where 

licensed vendors typically 

do not operate). 



# of Liquor Stores

• Count any operating 

store that gives the 

outward appearance of 

being a liquor retail 

outlet. Do not include 

bars unless the bar has 

a separate carryout 

entrance that touches 

the block, and rate this 

under both ―# of Liquor 

Stores‖ and ―#of Bars‖. 



Churches

• Look for names (e.g., 

Free Will Baptist 

Ministry), key words 

(e.g., reverend, 

pastor), and crosses. 

Also count small 

store-front churches 

and churches sharing 

space with other 

groups. 



# of Broken Windows

• On any structure, count all
broken windows that allow 
air to pass through. Include 
un-repaired broken glass 
still in its frame and 
windows with glass 
missing. Do not include 
makeshift repairs if all of 
the glass is present (e.g. a 
crack in the glass is 
repaired by duct tape with 
all glass still in place). If 
there is no sign of repair 
and all glass is in place, it’s 
a broken window. 



Un-Boarded Abandoned Bldgs 

• Count all abandoned 

structures 

(commercial or 

residential) with at 

least one broken door 

and/or window(s) on 

the first floor that is 

not boarded up with 

wood, cinder blocks, 

bricks, etc.



Trash in Other Open Spaces

• Include sidewalks, 

vacant lots, peoples’ 

yards, etc. Do not 

include trash in the 

street or alley. 



Evidence of Landscaping

• E.g., Potted plants, 

well-groomed tress, 

window boxes with 

plants, garden, fresh 

cut lawns, etc. 



Drug Paraphernalia

• Include any evidence 

of materials used in 

the production, 

transport, or sale of 

illicit/illegal 

substances. E.g., 

Syringes, baggies, 

vials, blunt guts, 

marijuana roaches, 

and crack pipes. 



Baggies

• Include drug baggies 

only (e.g., small 

marijuana baggies). 



Vials/Vial Caps

• Include drug vials and 

vial caps only. 



The case for place-based 

surveillance…

• Rapid data turnaround for immediate public 
health information.

• Latest and greatest information.

• Takes what would normally be anecdotal and 
quantifies it.

• You control the resolution.

• You can go after the ―what’s missing.‖

• Self report corroboration—or disconnect 
detection.

• Intervention monitoring.



Successful DIVE-Community Partner Collaborations

…would be driven by (urgent) issues that require further 

information for evidence-based decisions.

example: 

Liquor Board Hearing testimony.

-hard, not anecdotal evidence…





Newest Developments

• Windows to Health



What evidence do you need?

How can the DIVE help you make a case?

• www.divestudies.com

• 410-347-3212

• msmart@jhsph.edu

We want to work with you…

http://www.divestudies.com/


Other great tools…

• Baltimore City Imap

• Crimebaltimore.com

• Baltimore City School climate data

• Baltimore City website
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